Renovation & Upgrade of Existing Golf Facilities

enquiries@rogerjonesgolf.com | www.rogerjonesgolf.com



1.0 WHY REDESIGNRENOVATE UPGRADEOR REMODELYOUR GOLF COURSE

There can be numerous good reasons for renovating and upgrading a golf course and most can improve the commercial performance of a golf business.

So why renovate and upgrade 3some common factors;

To replace worn-out greens, teeing areas or bunkers;

To correct poor turf quality or inadequate drainage ;

To make playing surfaces uniform throughout the course ;

To restore a course to its former historic/traditional style and quality ;
To give a course a stronger identity in the market ;

To make better use of the available land , or lengthen/shorten a course ;
To improve golf hole definition and aesthetic appeal;

To improve golfer safety ;

To increase the number of playable golf days ;

To combat competition from other courses ;

To enter a new sector of the market or otherwise change business
strategy;

To address water consumption and environmental issues;

To extend a course from 9-hole to 18-hole or more;

To add practice facilities and promote greater golf participation ;

To safeguard against the negative impact of encroaching non -golf
development;

To make maintenance of the course more efficient, and ultimately less

expensive.

Roger Jones Golf Design [RIGD] provides re-design, renovation, upgrade and remodelling services for every type of golf facility - from championship courses to

member clubs; pay-as-you-play courses, executive courses and golf academies.

With past renovation and upgrade project having won international awards you can be assured of a quality service that will achieve , and surpass project aims and

objectives .




2.0 THE RENOVATION & UPGRADE PROCESS

There are a number of steps in the process that lead to achieving the desired result.

A clearly defined plan will ensure that the process unfolds smoothly, with all parties aware of what is involved at each stage.

® The course owner/the club compile a list of the issues affecting the course, and their needs and wants ;

® Contact Roger Jones Golf Design to visit the course, walk around it , and discuss the issues, needs and wants

RJGD submit a written report on the visit and the issues; the report will also highlight other factors for consideration, and opportunities that may not
have been considered by the owners/the club ;

The owners/the club provide RIGD with a survey plan of the existing course , or ask RIGD to arrange for one to be carried out ;

RJGD prepares a preliminary plan illustrat ing ways to addresses the issues, needs and wants; suggests alternatives where appropriate, and the new
opportunities for consideration ;

RJGD pesents and discus®s approaches, ideas and opportunities leading to general agreement in principle ;

RJGD preparsa 6 master pland for the rwilnhommwmpadeithe drawea[sl, castpestimated e€onsirirction dptions and timing, and
other relevant technical data ;

RJGDcan provide specialist information materials if required. These can include full col  our graphics and 3D computer-generated flyovers. RJGD can also
make formal presentations to club members and other stakeholders ;

The owners/the club approve the scheme ;

RJGD prepares construction drawings, bills of quantity, specifications and other docume nts for tender/negotiation with builders ;

Contract is awarded and construction commences ;

Construction is regularly inspected by RIGD to ensure compliance with design and specification. RIGD attends project meetings throughout;

Grow-in and establishment of disturbedareas ei t her by construction company, or more usually the by t




3.0 FREQUENTLY ASKED QUESTIONS

What about disruption?

Inevitably there will be some, but as the ultimate goal benefit s all stakeholders this is rarely a major issue. If necessary, temporary teeing positions and
temporary greens are identified and prepared in advance. Aplag lnmosbcaseswgrk iweaamidded on a
out section by section in accordance with a programme of works agreed between the owners/the club, RIGD and the course builder. Keeping members and other

stakeholders informed on progress is important to mitigate against any dissenting voices.

Can the golf course remain open for play?

Yes. Unless the exent of the works is such that virtually all of the golf course is undergoing renovation, it can stay open to members and visitors. Good
communication is the key to managing this. Members must be kept inform ed which areas of the course are being worked on at any one time dregular email to

members is one way of doing this, notices in prominent positions around the club, golf shop and first tee is another way.

How do we choose a builder?

RJGD will advise on reputable golf course builders who have the relevant experience. Once all drawings and documents are prep ared each builder will invited to
submit a tender. RIGD will assist the club to evaluate each of these tenders and the one consider ed the best will be offered the contract .

What is the best way to manage this project on the side of the owners/the club?

In a private owner scenario, the owners should nominate a project manager who will be the main contact with RIGD, who in turn will b e the contact between the
owners and the golf course builder.

I'n a memberds <club scenar i ogp rtohcemitéedbof abdutosix [pebplee $deallybthey shbuld &ave a mix of skills which include
administration and building. This commit tee will then work closely with RJGD and have a thorough understanding of all elements of the project that they can
convey back to other club officials and members. RIGD will be the main contact between the club and the golf course builder.

What is the best way to finance such a project ?

There are several ways such projects are funded and the solution may involve a combination of ways. These include ; own financial resources, member levies,

. borrowing from financial institutions, grant aid from charitable or statutory bodies, sell ing new memberships, or selling unwanted assets.




4.0 WHY ROGER JONES GOLF DESIGN?

RJGD provides a thands-ond approach that has always been part of its ethos. As part of this commitment, under agreed terms and conditions, Roger Jones w il
spend prolonged periods of time at project locations during the construction phase of  projects. This approach is beneficial to the integrity of the golf course

design, and the quality, cost and time of construction.

A past RIGDrenovation and upgrade project is an award winner. Balcarrick GC in Donabate, Co Dublin, Ireland was an International F nal i st in 0Gol f
Renovation of the Year 2008. An RJGD new course was also an award winner. Garnant Park GC in Sou
® RJGDcore philosophy is to provide a golf design and development service that pays attention to detail ;

® RJGDprovides creativ e designsto develop interesting and enjoyable golf facilities respect ing golf tradition, and with an eye on the future of  the game;

® RJGDrespects the landscape and never imposes a golf design on it;

® RJGDprovides reliable technical advice and expertise to ensure the highest standards of playing conditions ;

® RJGDensures that every design is cognoscente of the commercial aspects and market opportunity presented by the project ;

® RJGDworks to rec ognised industry standards and complies with health and safety, and environmental legislation.

TECHNICAL SERVICE
All renovation and upgrade project s need a range of technical design and construction services at different stages of the development process .
RJGD Agronomy and Turfgrass Services;

RJGD Ecologyand Environmental Services;
RJGD Hydrology and Irrigation Services ;

RJGD Cost Estimation and Project Management.

All projects are different and not every technical service will always be required or applicable. A Gservice and fee proposald for every project is prepared and
agreed in advance, forming part of the project contract terms and conditions . Where a client already has some or all of the technical service providers
contracted , RIGD will work with the se consultants.




MARKETING AND PRESENTATION MATERIALS

The presentation of the design proposals for a renovation and upgrade project can play a pivotal role in the marketing and promotion of a  scheme to partners,
investors and financiers, and members.

RJGD can provide high resolution presentational material for print and digital reproduction , and or work with other specialists in the production of such material.

Presentation Layout of Golf Course &

Associated Facilities




Aerial Photographs & Surveys in Renovation & Upgrade Projects

Aerial photographs and surveys overlaid with renovation and upgrade proposals are an easily
understandable way in which the layout, scale and scope of a project can be viewed and
understood.

This medium is a particularly good way to illustrate the re-routing of a course, and the position s of
new features in relation to the location of existing holes and features.

Hulman Links Golf Course
Indiana, USA

Balcarrick Golf Club
Co. Dublin, Ireland




3D Computer -generated Visualisation Graphics

3D computer-generated flyovers prepared from the design drawings created by RJGD offer an effective and interesting medium for presenting the  renovation and
upgrade plans to members and stakeholders.

3D computer-generated flyovers give viewers a perspective on the shapes and features being created, and therefore a much better understanding of the finished
product that can be expected .

Flyovers are very beneficial when presenting development plans to statutory bodies, particularly when a development is a new and innov  ative concept to a region
or country, or when the impact of the golf facilities can be better explained and understood in a graphical format. They are also similarly beneficial for
presentation to investors and financial institutions, or as part of a devel opmen!




5.0 FEES, TERMS & CONDITIONS

RJGDcharges competitive fees calculated as a percentage of the project cost or an agreed lump sum fee. The fee will depend on the scope of the project and
the amount of input required.

RJGDdoes not include the services of other specialists and consultants in the overall fees chargeable unless a client specificall y requests otherwise. Where the
project requires the services of other

consultants e.g. Agronomists
Hydrologists, Ecologists, Irri gation
Consultants, Structural Engineers, and

Buildings Architects etc these can either
be charged directly to the client or
added to the overall fees charged by
RJGD.

In addition to the fees , expenses will be
charged for the cost of travel to and
from t he location, accommodation and
subsistence.

All  projects are undertaken in
accordance with RJGD  standard
contract terms and conditions.
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6.0 PERSONNEL AND ASSOCIATES

Roger Jones was born in Shropshire, UK in February 1963 and has spent his entire working career involved in the golf and leisure industry.
Having begun playing golf aged 10, Roger turned professional in 1981 but after four enjoyable years it was evident that he was not going to
reach the level required to be a successful tournament playing professional. SoRJ Golf Consultancy was established in the UK, specialising in
the marketing and management of corporate golf events. Clients included local companies to blue chip plcs, and events included a national
golf championship for The Caravan Club, and an annual programme of golf holidays for Touchstone Holidays. Other contracts inc luded the
establishment of a new golf facility near Paris, France and as a consultant to Petron Golf Equipment, specialists in the manufacture and
marketing of tailor -made golf equipment.

In 1989 he first became involved in golf course design and development consultancy . In 1991 a contract for the design of a n executive golf
course near Killarney took Rogerto Ireland. Since then he has been involved in the design and establishment of golf courses in Ireland, UK,

USA and around Europe.

In 2001 Roger was contracted to design Garnant Park GC in Wales, an 18 hole golf course built on the site of an open -cast coal mine for
Carmarthenshire County Council. The construction was completed in 2002 after which Roger advised the local authority on the first

management contract for the course. Theclub was awarded the honour of O6Best New Golf Course in

During 2007/2008 RJGD carried out a renovation and upgrade for Balcarrick GC in North Co. Dublin. The course was successfully re-launched in
June 2008 and in February 2009 Balcarrick GC was avarded an International Finalist place in the Renovation of the Year 2008, a global
competition promoted by Golf Inc magazine in the US.

In September 2009, Roger established an associate office in India, in partnership with Mr Rajat Pandhi, and in the com ing years intends
spending much of his time in India becoming actively involved in its golf industry , which is emerging as one of the most exciting markets for

modern-day golf development. In February 2010, Roger also established an associate office in Brazil in association with Antares Consulting ,
and in May 2010he relocated to Greece to establish a new office on the island of Crete.

Associates & Consultants

Roger Jones works alongside professionals from the many and varied disciplines required to bring together a successful golf development
project. These associates are contracted on a project by project basis as required , and include agronomists, architects, ecologists, landscape
architects, planning consultants, civil and structural engineers, hydrologists, surveyors and quantity surveyors.

RJGD can provide all/l of the services necessary for any typeefeoefd
consultants.

. roger jones golf design

devel o



7.0 CONTACT RJGD
Contact Roger Jones, or one of our associate offices or local representatives to discuss your project.

® Registered Office: Trident House | Dublin Roa d | Naas | Co Kildare | Ireland
enquiries@rogerjonesgolf.com | www.rogerjonesgolf.com

L] UK Office: The Laurels, Woolston, Oswestry, Shropshire. SY10 8HY
Roger Jones| Tel: +44 1691 6822550r +34 649 753180| roger@rogerjonesgolf.com | Skype: rogerjonesgolf

[ ] India Associate Office: new contact details to be confirmed d&in the meantime please contact Roger Jones

L] Brazil Associate Office: Angelica Godinho | Tel: +55 43 9156 6519 | angelica@antarescni.com | brazil@rogerjonesgolf.com




Contact




